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Notice of Forthcoming Key Decisions which will be made on behalf of the Council 
 
 

Key 
Decisions 
Number 

Item Date of meeting at which decision will 
be taken by Cabinet (unless specified 

otherwise) 

Summary of Item Agreed for 
inclusion in 

the Work 
Programme 

1 Property Acquisitions 

Ongoing (decisions to be taken 
by Portfolio Holder for Finance 
and Governance or Strategic 
Director (Corporate Resources)) 

On 30 November 2016 the Council approved an 
Investment Property Strategy. This notice relates 
to decisions to be taken to acquire properties in 
pursuance of the adopted Strategy. 

 
14/10/19 

3 
To consider a proposed increase in 
Hackney Carriage fares 

7 December 2020 
To consider a variation to the Hackney Carriage 
tariff proposed by the licensed trade  

20/01/20 

15 Cable Car Feasibility 7 December 2020 

To allocate funds to enable plans for a cable car 
between Dover town centre and Dover Castle to 
be developed in sufficient detail for use in public 
engagement 

 
16/11/20 

17 
Regeneration of Maison Dieu (Dover Town 
Hall) 

Cabinet (date to be confirmed) 

Following the submission by the Council earlier 
this year of a Round 2 bid to the National Lottery 
Heritage Fund for a delivery grant to support the 
regeneration project at Maison Dieu, Dover, this 
report seeks to update Cabinet on the outcome 
of the bid and agreement to taking the next steps 
involved in delivering the project.  

To be 
determined 

20 Approval of ICT infrastructure project Cabinet (date to be confirmed) 

Dover District Council will undertake a 
procurement exercise to move the Council’s on-
premises infrastructure to a chosen Cloud 
provider, subject to a tender exercise.  Cabinet 
will be requested to approve the budget, the 
tender exercise and to award the contract to the 
chosen provider. 

 
16/11/20 
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Key 
Decisions 
Number 

Item Date of meeting at which decision will 
be taken by Cabinet (unless specified 

otherwise) 

Summary of Item Agreed for 
inclusion in 

the Work 
Programme 

21 Approval of fees and charges for 2021/22 11 January 2020 

The Council has to set fees and charges for 
certain services. These are delegated in part at 
various levels but form a key element of the 
overall budget process. 

 
As part of 

the scrutiny 
of the 
budget 

22 
Approval of a draft Dover Homelessness 
and Rough Sleeping Strategy for 
consultation 

Cabinet (7 December 2020 & 
Date to be confirmed) 

The report will be seeking cabinet approval of a 
recommendation to consult on a new 
homelessness and rough sleeping strategy for 
Dover. Local housing authorities are required by 
legislation to publish a homelessness strategy. 
The previous strategy was developed on an 
East Kent basis in partnership with Canterbury, 
Shepway and Thanet councils. This strategy 
has expired and the councils have drafted their 
own individual strategies. Some consultation 
has already taken place with key stakeholders 
in scoping the draft document. 

To be 
determined 

25 
Disposal of Land adjoining 107 Sandwich 
Road, Whitfield 

11 January 2020 

The report will consider the disposal of land 
adjoining 107 Sandwich Road Whitfield. The 
reason for the decision is that the consideration 
is likely to exceed £200.000 

 
Not 

included by 
Chairman 

26 
Kent & Medway Energy & Low Emissions 
Strategy 

11 January 2020 

Councils across Kent have been working on the 
development of an Energy & Low Emissions 
Strategy in response to the Climate Emergency. 
The final draft has now been prepared and 
Cabinet are being asked to adopt the strategy 

 
Included by 
Chairman 
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Key 
Decisions 
Number 

Item Date of meeting at which decision will 
be taken by Cabinet (unless specified 

otherwise) 

Summary of Item Agreed for 
inclusion in 

the Work 
Programme 

27 Climate Change Strategy & Action Plan 11 January 2020 

Further to the decision by Council to declare a 
Climate Emergency in November 2019, the 
Climate Change Working Group has now 
agreed a Strategy & Action Plan for 
consideration by Cabinet, which sets out the 
Council’s proposed response to this issue. 

 
Included by 
Chairman 

28 

To seek approval to go out to tender on 
provision of a contract with a private sector 
company to provide enforcement services 
for environmental crime offences, e.g. litter 
and dog fouling 

11 January 2020 

Dover District Council have previously engaged 
private contractors to patrol the District and 
issue fixed penalty notices for environmental 
crime offences. Trials were carried out with 2 
different companies. This resulted in the issuing 
of 4497 FPNs and 444 between 3 April 2017 
and 23 March 2020. We now seek to go out to 
tender for longer-term concessionary contract at 
no cost to the Council. 

 
Included by 
Chairman 

29 
To determine the future use of the 
CoInnovation Centre site (former Co-op) 
at Stembrook, Dover 

February or March 2021 

To determine the future use of the Co-
Innovation Centre site (the former Co-op 
building) at Stembrook, Dover having regard to 
the strategic planning and emerging 
opportunities for growth and place making in the 
town centre. 

To be 
determined 

 
 
Note: (1) Key Decisions which have already been taken do not appear in this extract of the Notice of Forthcoming Key Decisions. 
 


